Program Review Request Guidelines
This form is to be used when:

· Requesting an increase and/or change in services (i.e. a request for more intensive services, such as, Intensive or SAIL classrooms.)
· Requesting assistance from specialists (School Psychologist, Behavior Specialist, ASD Specialist) in observing classroom structure, intervention strategies, implementation of PBIS strategies specific to the child (vs. universal) and parent/guardian support and/or assistance.

Hierarchy of staffing

· Service Coordinator submits Program Review to Site and/or Program Supervisor.
· Service Coordinator convenes a meeting with classroom team to discuss.  Start Action Planning form to document action that includes timelines.
· Use Action Planning form at next meeting to discern what to do next.
· If successful, continue interventions.

· If unsuccessful, develop next actions.  If unsuccessful and a change of services that constitutes a classroom change is warranted, provide additional data (i.e. data showing effectiveness of Discrete Trial Training (ECSE students only) and/or Pivotal Response Training, data collected via Enhanced Interactions Toddler group, additional observations).  Provide Program Review, Program Review Action Form and Data to Site and/or Program Supervisor.
· Site-based and/or Program Supervisor will review the request with the coordinator team and will inform Service Coordinator of recommendations.
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