Program Review Request

Early Intervention/Early Childhood Special Education

A Program Review Request should be completed when:

· a student requires modifications/adaptations/services beyond those currently received;
· a student is not making sufficient progress on IFSP goals;

· a student has barriers (e.g., challenging behaviors, medical needs) that interfere with learning or safety for the child or the class as a whole;

· the team would like assistance in generating an action plan to meet the specific needs of an individual student.
· a student, or their family, requires home-based supports from the school psychologist or behavior specialist.
Tier 2:  Targeted Group Interventions:

For children who are not making sufficient progress toward their goals:
· Complete a Program Review Request form and submit to Site and/or Program Supervisor;

· Schedule a staffing meeting and invite teacher, specialists, assistants and program coordinator.  
· At the staffing meeting:

· Define 1 to 3 outcomes for the child (replacement skill for challenging behavior, specific cognitive or language skill, etc.);

· Define strategies and interventions to utilize and embed to achieve the defined outcome;

· Create a data system (minimum weekly collection) to monitor both implementation of interventions and child responses (see example forms);

· Schedule a second staffing meeting to review data (minimum of ten data points);
· Prepare any materials needed for determined interventions;

· Document all of the above steps on the Program Review Action Plan.

· Implement strategies/interventions and collect data;
· At second staffing meeting, review data collected and determine if:

·  targeted interventions were implemented consistently;

·  interventions were effective;

·  adequate progress was made;

·  other modifications to interventions should be considered.  

· Update the action plan.
Possible Tier 2 interventions to consider:   multiple planned daily opportunities to target a specific skill, additional visual supports, teach coping skills from the solution kit, social stories, self regulation strategies, behavior support plans, increasing services, referral to mental health and alternative classrooms at the current site (smaller class size, different time of day, etc.)
Tier 3: Intensive, Individual Interventions:

For children whose needs are not being met after Tier 2 (Targeted Group Interventions) have been implemented:

· Schedule meeting with Site and/or Program Supervisor and members of the team; 
· Bring the Action Plan and: 
· Define the desired child outcomes and interventions that the classroom team implemented; 
· Discuss the data collected and discussions/concerns from the second staffing meeting if the program coordinator was not in attendance;

· Discuss other strategies, services or interventions that could be implemented in current placement;

· Update the Action Plan;

· If appropriate, schedule staffing meeting to review with classroom team any new interventions that will be tried in the current placement.

· A Program Supervisor will contact the service coordinator with guidance on the following:

· Need to set up additional staffing meetings involving specific staff (PBIS coach, ASD specialist, nurse, inclusion liaison, etc);

· Need to set up an IFSP meeting to sign consent of additional evaluations or to consider changes in services or placement;
· Other considerations.
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